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Technology Innovation Support Network

The Technology Innovation Support Network is designed to increase the number of
instructional staff available to provide support and guidance to classroom teachers in the
area of technology integration. The network will be built by establishing a professional
learning plan concentrating on the following two areas: (1) transitioning the School
Technology Contact (STC) to the role of Technology Innovation Support (TIS) and (2)
establishing the DCPS Innovative Educator Program.

Part 1: Technology Innovation Support (Formerly School Technology Contact)

Objective: To transition the role of the School Technology Contact (STC) to Technology
Innovation Support (TIS) to support teachers with integrating technology into instruction.

Background: The role of the STC has fraditionally been one of technical support. With
the increased number of technicians in the field, it is no longer necessary for a teacher
to assist with technical support. In addition, the amount of technology available to
teachers and students has increased exponentially but the adoption of all the available
technologies and their utilization in the classroom has grown at a much slower pace.
Transitioning the role from one of technical support to one of instructional support would
benefit the district.

Implementation Plan: Work with HR to update the roles of responsibilities of the STC to
reflect the change to the TIS. Inform principals of the change so that they can make an
informed decision when choosing the person who will receive the supplement.

Part 2: DCPS Innovative Educator Program

Objective: To build capacity in the area of technology integration among instructional
staff and provide a needed boost towards achieving the district’s digital fransformation
goals.

Background: The district received an offer of free professional development through our
partnership with Microsoft to scale capacity toward digital tfransformation efforts. The
professional development opportunities offered will be a combination of face-to-face
sessions and online courses through the Microsoft Educator Community.

Implementation Plan: The following audiences will be targeted for participation: district
curriculum staff, principals/school-based administrators, Technology Innovation Supports
(formerly STCs), and classroom teachers. Principals will have the opportunity to select
10% of their faculty (up to 10 teachers) to participate in the program. Participants who
successfully complete the blended professional learning program will earn 36 points.
Teachers who successfully complete the program will also be eligible for a new laptop.
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Technology Innovation Support (TIS) Responsibilities 2018-2019

The person who receives the TIS Supplement* agrees to provide support and leadership in the
following areas:

Planning
e Conduct a needs assessment survey to determine the current status of technology use by

administrators, teachers, and students.

¢ Work with the school leadership team to create a Professional Learning Plan for your school
using the Florida and International Society for Technology in Education (ISTE) Standards as
the guiding principles.

Digital Resources

e Assist teachers with the implementation of OneView/Office 365.

e Assist teachers with the implementation of LanSchool.

e Support the district blended learning platforms, digital resources and other
soffware and technology initiatives/programs that are applicable to your
school.

Technology Integration

e Work with the school leadership team to support the school’s progress in implementing the
Florida and ISTE Standards and integrating technology into instruction.

e Develop an Innovation Team that includes teachers who have completed the
DCPS Innovative Educator Program to support and assist teachers with the
infegration and use of the technology hardware, software, and digital tools
available.

Professional Development

e Complete the DCPS Innovative Educator professional development program.

e Atftend training on applicable software, hardware, and digital tools.

e Facilitate school-site technology professional development to build the capacity of
teachers as directed by the school principal.

Asset Management

e Facilitate the completion of the school Florida Innovates Technology Resource
Inventory.

e Encourage accountability for the utilization of equipment.

Technology Communication
e Share resource materials and information from TIS meetings, newsletters, SharePoint sites,
and e-mails with the faculty and principal.

*The Principal is responsible for ensuring that the responsibilities listed above are completed.
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The ISTE Standards for Educators
are a lot like yoga.

Start where you are, get out of your
comfort zone and progress at your own pace.

Practice with others to move toward mastery.

Don't forget to breathe!
lSTl' Get the standards today at
. iste.org/StandardsForEducators
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